
1

√

√

HOW DOES IT WORK?

1) Each person works individually, preferably, in a quiet place. 
Everyone gets a list of possible values, a value ladder 
worksheet, and some post-it notes.

2) On the post-it notes (one value/post-it note), everyone writes 
values he/she resonates with, things that make them 
passionate and committed at work in the organisation.

3) Once they have plenty of values on the post-it notes, they 
can start placing them to the relevant columns of the 
worksheet (both the personal and organisational values). 

4) Post-it notes can be reorganised until they get to their right 
places (attention, a maximum of 5 can be placed on the 
‘Extremely Important’ category).

5) After everyone completed her/his own worksheet, the 
worksheets can be swapped with someone who knows well 
the other person.

6) Pairs discuss the results and give feedback to each other.

7) Attendees discuss together and establish values that are 
important to the organisation as a whole by using a blank 
sheet and post-it notes (one value/post-it – repeat 3 and 4).
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People prefer to work for organisations that reflect 
their own enthusiasm, passion and values. Values 
are anything that keeps and enables people to feel 
alive, and passionately committed to the work they 
do, and thus, affect a number of areas such as the 
quality of work, the way they communicate with 
colleagues, etc. 

The Value Ladder exercise helps individuals 
identify and prioritise the values that resonates with 
their personal work and the wider organisation. 
Being able to describe these values helps others 
(colleagues, partners, stakeholders) understand 
what one’s work is about, and how it contributes to 
the whole organisation.

Once values are defined and effectively shared, 
they bring people to the same page and thus, 
simplifies and speeds up communication and 
decision making, while sheltering consistency at 
work. 

Firstly, during the exercise, all team members make 
their own value ladder individually, which is then 
matched with each others` in order to understand 
the synergies and establish the values that are 
important to the organisation as a whole.
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DEVELOP 
INNOVATION  
FRAMEWORK

SET INNOVATION 
OBJECTIVES

IMPROVE 
INNOVATION 
PROCESS

LEVERAGE PEOPLE’S 
TALENT

STIMULATE 
COLLABORATION

GROW INNOVATION 
NETWORKS

BOOST CREATIVITY & 
INNOVATION 
CULTURE

ENCOURAGE 
BUSINESS MODEL 
INNOVATION

MONITOR 
INNOVATION 
PROGRESS

SCALE

MANAGE 
INNOVATION 
FINANCIALS

INCREASE 
INNOVATION 
VISIBILITY

USE IT TO
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List of possible values


